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Processos e Atividades

Develop Deployment Plans

O desenvolvimento de planos de deployment é um processo essencial para assegurar a
introducao bem-sucedida de novos sistemas ou atualizacdes no ambiente de TI da
organizagao.

Este processo envolve a criagao de planos detalhados que abrangem todos os aspectos
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da implantacdo, desde a definicao de objetivos e escopos até a identificacao de
recursos e o estabelecimento de cronogramas.

O planejamento também inclui a avaliagao de riscos, a definicdo de estratégias de
mitigacdao e a preparacdao de medidas de contingéncia para lidar com possiveis
problemas.

Um plano de deployment bem estruturado garante que todas as etapas do processo
sejam claramente definidas e compreendidas por todas as partes envolvidas,
facilitando a coordenagao e a comunicagao eficazes.

Documentar o plano de deployment é crucial para garantir a rastreabilidade e a
transparéncia ao longo de todo o ciclo de vida da implantacgao.

- PDCA focus: Plan

- Periodicidade: Trimestral

# Nome da Descricao Inputs Outputs RACI DARE
Atividade
1 Define Definir os Estratégia de Objetivos de Responsible: IT Decider: IT
Deployment objetivos TI, requisitos  deployment  Infrastructure Infrastructure
Objectives especificos para  de negdcios definidos & Operation; & Operation;
cada implantagao. Accountable: IT Advisor:
Infrastructure  Architecture &
& Operation; Technology
Consulted: Visioning;

Architecture & Recommender:
Technology IT Governance
Visioning; &
Informed: IT  Transformation;
Governance & Executer: IT
Transformation Infrastructure

& Operation



2 Identify
Resources

Identificar os
recursos

necessarios para a

implantacao,
incluindo pessoal
e ferramentas.

3 Develop Desenvolver um

Timeline cronograma
detalhado para
todas as
atividades de

deployment.

4 Coordinate Coordenar com as

Stakeholders partes
interessadas para
alinhar
expectativas e

responsabilidades.

Objetivos de
deployment,
capacidades
disponiveis

Lista de
recursos,
objetivos de
deployment

Cronograma
de
deployment,
objetivos de
deployment

Lista de
recursos
necessarios

Cronograma
de
deployment

Plano de
comunicacao

Decider: IT
Infrastructure

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure

& Operation;
Advisor:
Solution

& Operation; Engineering &

Consulted: Development;

Solution Recommender:

Engineering & Data, Al & New

Development; Technology;
Informed: Data, Executer: IT
Al & New Infrastructure
Technology & Operation

Responsible: IT Decider: IT
Infrastructure  Infrastructure

& Operation;
Accountable: IT

& Operation;
Advisor: IT

Infrastructure Governance &
& Operation;  Transformation;
Consulted: IT Recommender:

Governance &  Architecture &

Transformation; Technology
Informed: Visioning;
Architecture & Executer: IT
Technology Infrastructure
Visioning & Operation
Responsible: IT Decider: IT
Infrastructure  Infrastructure

& Operation; & Operation;

Accountable: IT Advisor:
Infrastructure  Cybersecurity;
& Operation; Recommender:

Consulted: Solution

Cybersecurity;  Engineering &

Informed: Development;
Solution Executer: IT

Engineering &  Infrastructure

Development & Operation




5 Document Documentar todos Plano de Plano de Responsible: IT Decider: IT
Deployment os detalhes do  comunicacdao, deployment Infrastructure Infrastructure

Plan plano de cronograma documentado & Operation; & Operation;
deployment para de Accountable: IT  Advisor: Data,
garantir a deployment Infrastructure Al & New
rastreabilidade. & Operation; Technology;
Consulted: Recommender:

Data, Al & New Cybersecurity;
Technology; Executer: IT
Informed: Infrastructure
Cybersecurity & Operation

Identify Deployment Requirements

Identificar os requisitos para deploys é um processo crucial que visa assegurar que
todas as necessidades e condigOes para uma implantacao bem-sucedida sejam
claramente definidas e documentadas.

Este processo envolve a coleta e analise de informacdes detalhadas sobre os
componentes a serem implantados, incluindo requisitos técnicos, funcionais e de
seguranca.

Além disso, é fundamental considerar as dependéncias com outros sistemas e servigos,
bem como os impactos potenciais nas operagoes do negocio.

A validacao dos requisitos com as partes interessadas é uma etapa critica para
garantir que todas as expectativas sejam atendidas e que os objetivos do deployment
sejam alcancados de forma eficaz.

A documentacao dos requisitos serve como base para o planejamento e execugao das
atividades de deployment, proporcionando clareza e direcionamento para todas as
equipes envolvidas.

- PDCA focus: Plan

- Periodicidade: Trimestral

7 # Nome da Descricao Inputs Outputs RACI DARE
Atividade



1

3

Collect
Requirement
Data

Analyze
Technical
Needs

Identify
Functional
Requirements

Coletar dados
detalhados
sobre 0s
requisitos do
deployment.

Analisar as
necessidades
técnicas para
o deployment,

incluindo

hardware e

software.

Identificar os
requisitos
funcionais do
deployment.

Propostas de Dados
mudanga, coletados
feedback dos
usudrios
Dados Relatério de
coletados, analise
documentacao técnica
técnica
Relatorio de Lista de
analise requisitos
técnica, dados funcionais

de requisitos
funcionais

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;

Consulted:
Solution

Engineering &
Development;
Informed: IT
Governance &

Transformation

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;

Consulted:
Architecture &
Technology
Visioning;
Informed:

Cybersecurity

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;

Consulted:

Data, Al & New

Technology;
Informed:
Solution

Engineering &

Development

Decider: IT
Infrastructure
& Operation;

Advisor:
Solution
Engineering &
Development;
Recommender:
IT Governance
&
Transformation;

Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;

Advisor:
Architecture &
Technology
Visioning;
Recommender:
Cybersecurity;

Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;
Advisor: Data,

Al & New
Technology;

Recommender:
Solution
Engineering &
Development;

Executer: IT
Infrastructure
& Operation




4 Validate Validar os Lista de Requisitos Responsible: IT Decider: IT
Requirements requisitos requisitos validados Infrastructure  Infrastructure
identificados funcionais, & Operation; & Operation;
com as partes feedback dos Accountable: IT Advisor: IT
interessadas.  stakeholders Infrastructure =~ Governance &
& Operation;  Transformation;
Consulted: IT Recommender:
Governance &  Architecture &
Transformation;  Technology
Informed: Visioning;
Architecture & Executer: IT
Technology Infrastructure
Visioning & Operation
5 Document Documentar Requisitos ~ Documentagdo Responsible: IT Decider: IT
Deployment todos os validados, de requisitos  Infrastructure Infrastructure
Requirements requisitos de melhores & Operation; & Operation;
deployment de praticas Accountable: IT Advisor:
forma clara e Infrastructure Solution
compreensivel. & Operation; Engineering &
Consulted: Development;
Solution Recommender:
Engineering &  Cybersecurity;
Development; Executer: IT
Informed: Infrastructure
Cybersecurity & Operation

.
7

Execute Deployment Activities

Executar as atividades de deployment conforme planejado é um processo vital para
garantir que as mudancas e atualizacoes nos servigos de TI sejam implementadas de
maneira controlada e eficaz.

Este processo envolve a coordenacao e execucao de todas as tarefas definidas no plano
de deployment, incluindo a configuracao de sistemas, a implementagao de novas
funcionalidades e a realizacao de testes finais.

Durante a execucao, ¢ crucial monitorar o progresso e resolver quaisquer problemas
que possam surgir, garantindo que todas as etapas sejam concluidas conforme o
cronograma estabelecido.

A comunicacao constante com as partes interessadas é fundamental para assegurar
que todos estejam informados sobre o status do deployment e que possam fornecer



feedback em tempo real.

A documentagao das atividades de execucao é essencial para garantir a
rastreabilidade e a transparéncia ao longo de todo o processo.

- PDCA focus: Do

- Periodicidade: Continua

# Nome da Descricao Inputs Outputs RACI DARE
Atividade
1 Coordinate Coordenar a Plano de Implementacao Responsible: IT Decider: IT
Implementation implementacdo deployment, coordenada Infrastructure  Infrastructure
das atividades recursos & Operation; & Operation;
de necessarios Accountable: Advisor:
deployment. IT Solution

Infrastructure  Engineering &
& Operation; Development;
Consulted: Recommender:
Solution Cybersecurity;
Engineering & Executer: IT
Development;  Infrastructure

Informed: & Operation
Cybersecurity
2 Configure Configurar os Implementacao Sistemas Responsible: IT Decider: IT
Systems sistemas coordenada, configurados  Infrastructure Infrastructure
conforme as  especificagoes & Operation; & Operation;
especificagoes técnicas Accountable: Advisor:
do IT Architecture &
deployment. Infrastructure Technology
& Operation; Visioning;
Consulted: Recommender:
Architecture & IT Governance
Technology &
Visioning; Transformation;
Informed: IT Executer: IT

Governance & Infrastructure

Transformation & Operation



3

4 Resolve Issues

5

Execute Realizar testes
Functional funcionais
Tests para garantir
que 0s
sistemas

atendam aos
requisitos
definidos.

Resolver
quaisquer
problemas

identificados

durante a

execucao dos
testes.

Communicate Comunicar o

Status status do
deployment as
partes
interessadas

relevantes.

Sistemas
configurados,

documentacao

de testes

Testes
funcionais
realizados,

relatério de
problemas

Problemas
resolvidos,
feedback dos
stakeholders

Testes
funcionais
realizados

Problemas
resolvidos

Comunicacao
de status

Responsible: IT
Infrastructure
& Operation;
Accountable:

IT

Infrastructure

& Operation;
Consulted:
Data, Al &

New

Technology;

Informed:
Solution

Engineering &
Development

Responsible: IT
Infrastructure
& Operation;
Accountable:

IT

Infrastructure

& Operation;
Consulted:

Cybersecurity;
Informed: IT
Governance &

Transformation

Responsible: IT
Infrastructure
& Operation;
Accountable:

IT
Infrastructure
& Operation;

Consulted:
Solution

Engineering &

Development;
Informed:
Architecture &
Technology
Visioning

Decider: IT
Infrastructure
& Operation;
Advisor: Data,

Al & New
Technology;
Recommender:

Solution
Engineering &
Development;

Executer: IT
Infrastructure

& Operation

Decider: IT
Infrastructure
& Operation;

Advisor:
Cybersecurity;
Recommender:
IT Governance

&

Transformation;

Executer: IT
Infrastructure
& Operation
Decider: IT
Infrastructure
& Operation;
Advisor:
Solution
Engineering &
Development;
Recommender:
Architecture &
Technology
Visioning;
Executer: IT
Infrastructure
& Operation




Monitor Deployment Performance

Monitorar continuamente o desempenho dos deploys é essencial para garantir que as
implantacdes estejam funcionando conforme o esperado e que quaisquer problemas
sejam rapidamente identificados e corrigidos.

Este processo envolve a coleta e analise de dados de desempenho, a comparacao dos
resultados com os objetivos estabelecidos e a identificacao de desvios ou areas de
melhoria.

O monitoramento deve ser continuo e detalhado, cobrindo todos os aspectos dos
deploys, desde a conformidade com os cronogramas até a avaliagdo do impacto nas
operacoes e nos usuarios finais.

A comunicacao constante com as partes interessadas é fundamental para garantir a
transparéncia e a colaboracdo durante todo o processo.

Além disso, a documentagao rigorosa das atividades de monitoramento é crucial para a
revisao e otimizacao futura dos processos de deployment.

- PDCA focus: Check

- Periodicidade: Continua

Consulted:
Solution
Engineering &
Development;
Informed: IT
Governance &
Transformation

# Nome da Descricao Inputs Outputs RACI DARE
Atividade
1 Collect Coletar Dados de Dados Responsible: IT Decider: IT
Performance dados de desempenho, coletados Infrastructure  Infrastructure
Data desempenho feedback dos & Operation; & Operation;
dos deploys usuarios Accountable: IT Advisor:
em Infrastructure Solution
andamento. & Operation; Engineering &

Development;
Recommender:
IT Governance
&
Transformation;
Executer: IT
Infrastructure
& Operation




2 Analyze Data

3 Identify
Issues and
Deviations

4  Implement
Corrective
Actions

Analisar os
dados
coletados
para avaliar
a
conformidade
com 0S
objetivos de
deployment.

Identificar
problemas e
desvios nos

resultados
dos deploys.

Implementar
agoes
corretivas
para resolver
problemas
identificados.

Dados
coletados,
metas de
desempenho

Relatorio de
analise,
feedback dos
usudarios

Lista de
problemas e
desvios,
plano de
acao

Relatorio de
analise

Lista de
problemas e
desvios

Acoes
corretivas
implementadas

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;

Consulted:
Architecture &
Technology
Visioning;
Informed:

Cybersecurity

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;

Consulted:
Cybersecurity;
Informed: Data,

Al & New

Technology

Responsible: IT
Infrastructure
& Operation;

Accountable: IT
Infrastructure
& Operation;
Consulted: IT
Governance &

Transformation;

Informed:

Solution

Engineering &

Development

Decider: IT
Infrastructure
& Operation;

Advisor:
Architecture &
Technology
Visioning;
Recommender:
Cybersecurity;

Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;

Advisor:
Cybersecurity;
Recommender:

Data, Al & New

Technology;
Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;

Advisor: IT
Governance &

Transformation;
Recommender:
Solution
Engineering &
Development;
Executer: IT
Infrastructure
& Operation




5 Communicate Comunicar os Acoes Relatorio de  Responsible: IT Decider: IT

Results resultados corretivas, comunicagao Infrastructure Infrastructure
das acoes relatorio de & Operation; & Operation;
corretivas desempenho Accountable: IT Advisor:

aos Infrastructure  Architecture &
stakeholders. & Operation; Technology
Consulted: Visioning;

Architecture & Recommender:

Technology Cybersecurity;
Visioning; Executer: IT

Informed: Infrastructure

Cybersecurity & Operation

Review and Optimize Deployment Processes

Revisar e otimizar os processos de deployment com base nos resultados obtidos é uma
etapa essencial para garantir a melhoria continua na gestao de deploys.

Este processo envolve a analise dos dados de desempenho e dos feedbacks recebidos
para identificar areas de melhoria.

A revisao deve considerar as licoes aprendidas durante a implementacao dos deploys,
as tendéncias de desempenho e as melhores praticas do setor.

As atualizagoes nos processos de deployment devem ser documentadas de forma clara
e comunicadas a todas as partes envolvidas para garantir que as melhorias sejam
compreendidas e implementadas eficazmente.

Este processo assegura que as estratégias de deployment permanecam relevantes e
eficazes, permitindo que a organizacao continue a maximizar os beneficios dos deploys
e a responder rapidamente as novas demandas e desafios.

- PDCA focus: Act

- Periodicidade: Trimestral

'# Nome da Descricao Inputs Outputs RACI DARE
Atividade



1

2

3

Evaluate
Deployment
Results

Identify
Improvement
Areas

Update
Deployment
Processes

Avaliar os

resultados dos

deploys

implementados.

Identificar
areas de
melhoria com
base na
avaliacdo dos
resultados.

Atualizar os
processos de
deployment

para incorporar

as melhorias
identificadas.

Dados de
desempenho,
feedback dos
stakeholders

Relatorio de
avaliacdo,
feedback dos
stakeholders

Lista de areas

de melhoria,
melhores
praticas

Relatorio de
avaliacao

Lista de areas
de melhoria

Processos de
deployment
atualizados

Responsible: IT
Infrastructure
& Operation;
Accountable:
IT
Infrastructure
& Operation;
Consulted:
Solution
Engineering &
Development;
Informed: IT
Governance &
Transformation
Responsible: IT
Infrastructure
& Operation;
Accountable:
IT
Infrastructure
& Operation;
Consulted:
Architecture &
Technology
Visioning;
Informed:
Cybersecurity
Responsible: IT
Infrastructure
& Operation;
Accountable:
IT
Infrastructure
& Operation;
Consulted:
Data, Al &
New
Technology;
Informed:
Solution
Engineering &
Development

Decider: IT
Infrastructure
& Operation;

Advisor:
Solution
Engineering &
Development;
Recommender:
IT Governance
&
Transformation;

Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;

Advisor:
Architecture &
Technology
Visioning;
Recommender:
Cybersecurity;

Executer: IT
Infrastructure
& Operation

Decider: IT
Infrastructure
& Operation;
Advisor: Data,

Al & New
Technology;

Recommender:
Solution
Engineering &
Development;

Executer: IT
Infrastructure
& Operation




4  Document Documentar as Processos de Documentacao Responsible: IT Decider: IT

Changes mudancgas nos deployment  de mudancas Infrastructure Infrastructure
processos de atualizados, & Operation; & Operation;

gestao de feedback dos Accountable: Advisor:
deploys. stakeholders IT Cybersecurity;

Infrastructure = Recommender:
& Operation;  IT Governance
Consulted: &

Cybersecurity; Transformation;

Informed: IT Executer: IT
Governance &  Infrastructure

Transformation & Operation

5 Communicate Comunicaras Documentacdo Comunicacao Responsible: IT Decider: IT

Updates atualizacoes de mudangas, de Infrastructure  Infrastructure
dos processos plano de atualizagoes & Operation; & Operation;
aos comunicacao Accountable: Advisor:
stakeholders IT Architecture &
relevantes. Infrastructure Technology
& Operation; Visioning;
Consulted: Recommender:

Architecture & Cybersecurity;
Technology Executer: IT

Visioning; Infrastructure
Informed: & Operation
Cybersecurity

CIO Codex \

Com o advento da era digital, a Tecnologia da Informacao assumiu um papel
de destaque dentro das estratégias corporativas das empresas dos mais
diversos portes e setores de atuacao. O CIO Codex Framework foi concebido
com o propoésito de oferecer uma visao integrada dos conceitos de uma area
de tecnologia pronta para a era digital.
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